
 
 
 
 
 

                                        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

	
  
 
 

Don’t be left hanging! Risk Management 
isn’t eliminating all risk. It is the process 
of identifying, assessing and prioritizing 
risks followed by applying coordinated 
and economically feasible resources to 
minimize, monitor and control the 
probability and/or impact of unfortunate 
events. 
 
We work with your management team to: 
 

 Identify, characterize and assess 
threats 

 Assess the vulnerability of critical 
assets to specific threats 

 Determine the risk (the expected 
consequences of specific types of 
attacks on specific assets) 

 Identify ways to reduce those risks 
 Prioritize risk reduction measures 

based on strategy 
	
  

Strategies to manage risk include: 
 

 Transferring the risk to another party 
 Avoiding the risk 
 Reducing the negative effect of the 

risk 
 Accepting all of the consequences of 

the risk. 
 
Services Include: 
 

 Analyzing global organizational risk 
and loss trends 

 Assessing current management 
strategies 

 Developing or assisting with the 
development of a risk reduction plan 

 Assisting with implementation and 
evaluation of the plan. 
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These services can be customized to meet the need of the client and may include any 
or all of the above. They may be broad, encompassing the entire organization, or 
specific, even to the level of an individual claim. 
 
Our goal is to assist you in maximizing productivity and minimizing loss. 
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